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" Purpose and Objectives

" Think Tank Outline

= Context

= Research Trends

" Approaches Used

= Gaps

" Think Tank: break out session



WU ‘Think Tank Outline

" Presentation and discussion 4:30 to 4:50

= Break out session 4:50 to 5:30

" Report back to larger group 5:30to 5:50

= Wrap up and next steps 5:50 to 6:00



M laboration Description

“a cooperative way that two or
more entities work together
toward a shared goal...”

(Source: Frey et al. 2006)



' Solutions

W AIHS Vision

Transform Health
and Well-being

through Research
and Innovation

T Our Mandate is to support economic and social wellbeing.
s 5



Solutions

WU e t- Alberta Innovates Ecosystem

ARIA

Alberta Research
Research and & Innovation

Innovation Connector Authority

[
™ Alberta Enterprise
Corporation

Alberta Innovates:

Research & Innovation Organizations

Technology

Futures

Wring Value’ from Industry for Society Advice from Industry and Society
(Source: AAET, 2010)



Solutlons

N Our Journey




WU ends & Types of Collaborations

' Solutions

“Organizational strategic
collaborations & partnerships”

“Interdisciplinary “R&D networks”
team grants”

“Knowledge translation”

“Collaborative “Harmonization
research initiatives”
opportunities”



Solutions

WU AIHS Research to Impact Framework

AIHS Mission & Vision | )

Time: Short, Intermediate & Long Term Results (in Years) \‘

BETTER IMPROVEMENTS IN
INFORMED HEALTH

DECISION
MAKING ¢ Effective & Innovative Health

Delivery System
. e Enhanced Determinants
of Health

* Support Focused
Health Research
Activity

* Deliver Value - .

adding Services

* Practices
¢ Policies

¢ Products
» Services

* Behaviours SOCIO-ECONOMIC
PROSPERITY

* Manage Research
Investments

Increased Knowledge Pool

Input to Current & Future Research

Capacity - Advancing Informing Hoalth Socioeconomic Diffusion of
Building Knowledge Decision Making Impacts Impacts Innovation

Integrated Performance Monitoring & Evaluation

N :



Integrated PM&E

Innovates

Health
Solutions

Alberta

A

ROUTINE PERFORMANCE MONITORING AND EVALUATION

A

SC MODEL PATHWAY
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est Practice in R&D

“Best Practice combines narratives with relevant
qualitative and quantitative indicators to gauge
broader social, environmental, cultural and
economic public value. Limited consultation
between policy-makers and the research
evaluation community has led to a lack of policy-
learning from international developments”

(Source: C. Donovan, 2011)
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Solutions

M arch & Innovation Methods & Tools

Quantitative ’

* Econometrics
e Statistical

* Surveys

e Bibliometrics

* Social Network Analysis
* Rubrics, Scoring, Composite Rating

* Data Mining

Qualitative

* (Case Studies

* Expert Judgment — Peer Review
* Delphi Method

* Logic Models

i i
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AlHS Examples

Methods and Tools

be/rbta .
peing t IJ { ! ANd INhovatl ol b-m_. Funded by the Government of Alberta

Freedom To Create. Spirit To Achie
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Alberta e
e Case Studies
Solutions
Past Present
Piece of Treatment
research advance
Research hot topics Treatmentadvances

Direction of tracing
—

Direction of tracing
—




Alberta

Innovates

Health
4' Solutions

Objectives .
sSupport research that offer solutions for complex '
health issues

disciplinary Team Grants

"Provide opportunities for training and mentorship

sSupport quality research using collaborative team
approaches

*Timely transfer and knowledge exchange with end
users to improve health and health care systems

n . 16



E‘ o iedge Iranslation, Collaboration & Reach

' Solutions
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E! fen Informing Decision Making

Change

Use

Dissemination

Engagement

N "



u! Collaborations

Solutions

B Within Alberta ® National  International
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Solutions

M | Outreach

¥ Provincial ™ National ¥ International
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Wi igic Organizational Collaborations
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-4 Early Stage Engagements —i—Meetings with Collaborators
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Alberta
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AIHS Workshop Series

Common Impacts & Measures

" bm'. ind wellbeing t ) and innovat ‘A(hmj Funded by the Government of Alberta
o Freedom To Create. Spirit To Achieve.



WU Cross Sector Measures

Common Measures Different Measures

QdPublications dSafety (workforce and
dCitations workplace)
dPatents
dHighly Skilled People/
Qualified

dinfrastructure

dKnowledge translation in
general and policy
guidelines specifically

Industry prosperity

B 23
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WS>

Sector Impact Categories

d CAHS impact categories endorsed
Cross sector

 Impact sector specific

] Culture

24



‘h ! '%' ov.&'. -

uwé. Gt

..Iv‘ Jtvga * A .

al.....

Innovates

Health
Solutions

Alberta

A




u! The Elephant
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WU “ ‘Elephant’ Concepts

v’ Systems evaluation approach T

v’ Create evaluation and learning systems, not just
stand alone evaluations

v’ Look at shared/joint measures rather than just
individual measures

v Use innovative evaluation approaches that recognize
complexity

v Iterative and emerging — process — “how to”

.l
" N 27



at is Emerging in R&D?

Evaluators Toolbox

* Technometrics

* Altmetrics
* Bibliometrics — collaboration index/affinity

* Network Analysis — Netchains...etc.
e Systems approach

* Developmental Evaluation approach

e .
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Think Tank

Breakout Session

be/rbta .
peing t IJ { ! ANd INhovatl ol b-m_. Funded by the Government of Alberta

Freedom To Create. Spirit To Achie



M Questions for Today

“What are the current practices and preferred
approaches, tools and measures used to evaluate
collaboration within the R&D context?”



M reakout Session

1) When evaluating collaborations what do ¥
you primarily focus on? e.g., evaluation
guestions

2) What methods and tools do you use?
3) What measures are useful?

31



M out Out Session Rules

1)Choose a facilitator:
(name) (to ensure all

contribute)

2)and a scribe: (thick pen)
3)and a reporter: (thick pen)
4)Agree ground rules

dDefer Judgment

J Submit and build on the idea of others
JOne conversation at a time

Stay focused on the topic
JEncourage novel ideas

32



Preferred and Promising
Approaches

Plenary Summary
Breakout Groups — Report Back

-b?/"bﬁl | wellbeir ‘ ‘ A«W
o Freedom To Create. Spirit To Achieve.




[ deport Back
} lﬁ-J
Focus/ Questions | Methods/ Tools M
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Wrap Up

Next Steps

bertonm ;
) Y / i and wellbeina t 1ah re \ and innovatior b.m_' Funded by the Government of Alberta

Freedom To Create. Spirit To Achieve.
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Heidi Chorzempa Kathryn Graham

Alberta Innovates Health Alberta Innovates Health
Solutions: aihealthsolutions.ca Solutions: aihealthsolutions.ca

Heidi.chorzempa@albertainnovates.ca Kathryn.eraham@albertainnovates.ca

Gretchen Jordan
Independent Consultant

gretchen.jordan@comecast.net
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for Wine?

Aha Moment

Good Opbimisbic

Somewhat opbimisbic
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